
Welcome to the Wikimedia Foundation

Dear Giuseppe,

On behalf of the entire Wikimedia Foundation, I welcome you. You’re here 

because you’re an explorer, you can get into the innards of code and take 

things apart and put things better again in ways that make things better, you 

make systems better, you create the ways that people interface with 

technology, you enable movements, or you help people grow—and you will 

spend your time here making knowledge free for the half a billion people who 

already use Wikipedia and its sister projects, and for all those we have yet to 

reach. We hired you because you’re competent, intellectually curious, and 

willing to engage in the endeavor of thinking about solutions at scale, and you 

are willing to dare to work in transparent ways. You’re here to expand the 

world’s largest and most accessible repository of knowledge by making it a 

public space on the internet that everyone can uniquely contribute bits of 

information to, that creates a collective whole greater than the sum of its 

parts. 

Serving every human 
being

We aim to make material 
in the Wikimedia projects 
broadly accessible to all.

Our guiding principles: 

Freedom and open 
source

We are deeply rooted in 
the values of the free 
culture and open source 
movements.
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Congratulations on joining one of the most impactful organizations in the 

world. Working for the Foundation is tons of fun, and together we have the 

privilege and the responsibility of supporting the greatest collaborative free 

knowledge project in history.

It can take time to orient yourself within the Wikimedia Foundation and the 

HR team is here to help you in every way we can. To guide you through the 

on-boarding process, your manager will pair you with a few people in different 

parts of the organization who can serve as a great person to ask questions 

about the office, our mailing lists, the wikis, the coffee makers, the editor 

community, and anything else you might want to understand. 

For more information to help you during few days, please visit the new 

employee orientation page[1] on our o  ffice   w  iki  [2]. From this page, you 

should be able to find a lot of answers to questions you might have, as well 

as detailed documentation of processes, from reimbursement forms to staff 

contact information. We’re slowly in process of trying to make the office wiki 

more user friendly. 

There are a few topics we encourage you to learn more about, by asking your 

colleagues and also discovering the information on Wikipedia itself, such as 

our stance on copyright and the free software movement.

We are fundamentally a technology company that runs a website. We also 

fund other organizations in our movement that share our common goal of 

making knowledge free. We encourage you to edit Wikipedia itself or 

contribute to one of its sister projects, and would love to help you do it 

properly[3]. Reach out to the HR team and we can pair you with someone 

who can help you with your first edits (and ensure it’s from the right account).

Our compass for the Foundation is embodied in our guiding principles, which 

are on the left side of the page. The Foundation for our behaviors lies in our 

values, how we want to create a workplace where people do meaningful work 

that literally impacts half a billion people, where people are most free to do 

that work in collaboration with others. The values are still evolving, but you 

can find them   here  [4].

 A great place to start is the Wikinomicon, which contains a great introduction 

Shared power

The Wikimedia 
Foundation works in 
partnership with a global 
community of volunteers.

Internationalism

We support projects that 
are international in scope, 
and we aspire to reflect 
that internationalism in 
our own work.

Stewardship

We utilize resources in 
consideration of the 
interests of the mission 
and the entire global 
community.

Accountability

We want to be 
accountable to the people 
who create the Wikimedia 
projects, to donors, and to 
readers.

Transparency

We aim to do much of our 
work in public, rather than 
in private, typically on 
public wikis.
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and overview and focuses on supporting effective interaction with the multi-

faceted, multi-national, and disparately dispersed editor community. You can 

find it on the office wiki[5]. It, like many things, is a work in progress—and if 

you have any insights to add after you’ve spent some time with us, we would 

welcome that. 

For more general information and extensive background on the Wikimedia 

projects (because as much as you learn, there will be more to know), we’ve 

compiled this helpful reading list[6], which we encourage you to read at your 

leisure. 

I look forward to working with you as we boldly go push the frontiers of free 

knowledge. 

Thank you!

Gayle Karen Young

Chief Talent and Culture Officer

(Ship’s Counselor, USS Wikimedia)
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Free speech

We believe that everyone 
in the world has a right to 
free access to information.

Independence

Part of our job is to ensure 
that the freedom and 
independence of the 
projects is never 
compromised.
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